Public Involvement Matrix for the Yosemite Valley Plan

Developed 2-9-99

Task
Prepare Internal Review Draft Plan/EIS
Internal Review

Solicitor Review
Incorporate Comments
Print and Distribute Draft
Public Review
Incorporate Public Comments
Prepare Plan
Print Internal Review Draft


Internal Review

Solicitor Review
Incorporate Internal Comments
Print/Distribute final Plan/FEIS
No Action
Issue Record of Decision

Timeframe
11-12-98 to 

3-19-99
3-26-99 to 

4-16-99
4-16-99 to

 5-3-99
5-3-99 to 6-2-99
6-2-99 to 8-1-99
8-1-99 to 

9-21-99
9-21-99 to 

10-15-99
10-15-99 to 

10-22-99
10-22-99 to 

11-12-99
11-12-99 to 

11-28-99
11-28-99 to 

12-31-99
12-31-99 to 

1-30-00
1-31-00

Source of comments considered
Public Comments
NPS Comments

Public Comments

NPS Comments


Public Involvement Objectives
PHASE 1OBJECTIVES:

· Public have information to evaluate alternatives

· Public understands how alternatives created and what drove alternatives (rationale for concepts)

· Public understands process from start to finish and opportunities they have to be involved

· Public understands problems YVP responding to and get their support that we need to take action to respond to those problems

· Public understands that there are a diversity of viewpoints

· Public understands how and why concepts differ

· Public understands why preferred developed and how it responds to concerns
PHASE 2 OBJECTIVES:

· Publics felt they had meaningful opportunity to be heard

Comment opportunities are structured to provide information to move forward on YVP 
PHASE 3 OBJECTIVE:

-Public supports implementation

Information Exchange
Information Needed BY Public
Information Need FROM Public
BY
FROM
Information Needed BY Public
Information Need FROM Public
BY:

-Final Plan/FEIS

-response to comments

-Process/ schedule

-We have funding for implementation

FROM:

-endorsement of plan

-call for implementation
BY:

-Announce Record of Decision

-Implementation process and schedule

-Future planning

-Obligating $

FROM:

-support for implementation 


Update #14
-What we heard from scoping

-What are the mechanics of making a decision (trackable logic)

-Process/schedule (same graphic throughout process)

-Background/Context document is on way

-results from CBA

Background/Context  Document (#15-envisioned as a booklet)

-Process and schedule (with opportunities to be involved)

-Problem statements (GMP, actions, check-in)

-Alternatives and preferred concepts (actions to achieve goals)

-Background/ Context (values, givens, constraints, GMP goals still valid, NPS mission, know more now e.g. restoration)

-Scoping results and full range of comments

-Major actions that can move forward after ROD signed (have compliance & funding)

-Actions requiring further public review (Vehicle Mgt. System)

Response to Comments
-Enablers/disablers and staff feel they have sufficient information to understand background/context
-Draft plan/EIS or abbreviated version (background/

context with alternatives)

-Deadline to comment

-Process/

schedule

-How to focus comments (response sheet)
-Thoughts on preferred

-How to strengthen preferred (relate to solving identified problems, focus on how else can we respond to problems)

-start building support for implementation
Update #16

-Summary of comments from public review

-Their thoughts on preferred alternatives and their suggestions on how to strengthen

-How NPS strengthened the preferred in response to comments

-Process/schedule

-NPS is capable of implementation (track record, capability, funding)

-We have funding to implement upon ROD


-Enablers/disablers and staff have sufficient information to understand proposal

- Enablers/disablers and staff support implementation 



Tasks

Lead 

Due Dates
-Continue E/D contacts (phone and personal meetings) schedule meeting appointments for May-finish by 4-1– TEAM

-Develop/print/distribute update #14 by mid-March--MARTHA

-develop background/context document #15 and deliver to GPA by April 1—CHIP

-Develop abbreviated document by April 1—CHIP

Make public meeting room reservations by April 1-GARY

-Prep work for open houses (design format, displays, etc.) by April 15—GARY and JAN

-Develop content analysis process and contractor recommendations by April 15—GARY

-Contract for content analysis-April?—GARY?

-Create and format response sheet by April 15--GARY
-Distribute background/

context  document by May 1—CHIP

-Presentation to staff 1st week in May—RICK and MARY

-E/D presentations through May—TEAM


-Content analysis begins 6-3—GARY and consultant

-Public meetings in 10 locations-mid-June to mid-July—TEAM

-Meet with E/D on preferred alternative as requested- June through July—CHIP?

-1st preliminary report of comments to planning team- After last open house —GARY?

-2nd preliminary report of comments to planning team—8-2—GARY?

-Content analysis to planning team-August 31—GARY?
-Prepare/print/distribute Update #16 by mid-September—MARTHA

-Begin Plan (80 page) production-mid December—CHIP?



-Prepare/print/

distribute update #18--MARTHA

Media Track

(Lisa could you add your strategy)












Monthly Calendar
February - March
April
May
June - July
August – September - October
November
December
January 2000
January 31, 2000

Tasks throughout process--electronic updates to park staff as frequently as actions happen (RICK and MARY)

NOTE: August 31—red flag day—if there is sufficient support to sign ROD proceed—if substantial opposition, then retreat/reevaluate
