Excerpted from COLM GMP/EIS Project Agreement

8.  SCHEDULE AND BUDGET

There are several major phases of the GMP.  There are opportunities to coordinate with the BLM’s plan for the NCA.  

	Phase
	Public Involvement / Review
	Estimated Date
	Coordination with BLM-NCA Management Plan

	Scoping 

· Identify issues and opportunities

· Confirm mission, purpose, interpretive themes
	NOI, newsletter, website, American Indian consultation, other consultation, public meetings, brief Regional Director
	11/01-2/02
	Share information in Newsletter, pursue joint American Indian Consultation

	Develop goals

· Analyze data

· Analyze public comment
	Possible newsletter
	2/02-3/02
	Pursue overlap in visitor survey, transportation study

	Develop Draft Alternatives
	Newsletter, website, American Indian consultation, other consultation, public meetings, peer reviewers, brief Regional Director
	4/02-7/02
	Share information in Newsletter, pursue joint American Indian Consultation

	Refine alternatives

· Analyze public comment

· Identify impacts

· Select a preferred alternative

· Write, review, print Draft GMP/EIS
	Peer reviewers, brief Regional Director
	8/02-6/03
	

	Prepare Draft GMP/EIS


	NOA, distribute draft document, website, American Indian consultation, other consultation, public meetings, internal NPS review
	6/03-9/03
	Pursue joint American Indian Consultation

	Prepare Final GMP/EIS

· Analyze and respond to public comment
	NOA,  distribute document, website
	10/03-5/04
	

	Record of Decision
	Publish in Federal Register and distribute to public
	6/04-8/04
	


A more detailed breakdown of work elements is attached.

MAJOR TASKS

	TASK
	PEOPLE
	START
	END

	PROJECT START-UP
	
	
	

	Project Agreement

· Initial site visit

· Draft project agreement

· WASO review

· Finalize project agreement
	Stutzman, park staff

Stutzman, team

Brown


	10/01

10/01

12/01

1/02
	10/01

11/01

1/02

1/02

	Develop mailing list, add visitors
	Stutzman, park staff
	8/00
	9/00

	Visitor Experience Survey

· Prepare survey

· OMB Review

· Administer Survey

· Tabulate results of survey
	Contract with NAU/Forestry

Park staff, NAU

NAU

Park Staff

NAU
	1/02

2/02

3/02

3/03
	1/02

2/02

3/03

4/03

	SCOPING – GATHERING OF IDEAS
	
	
	

	Notice Of Intent (NOI) in Federal Register

· Write NOI

· Process NOI
	Stutzman/NEPA/106 Specialist

NPS (Runkle)
	10/01
	11/01

	Prepare for Public Involvement:

· Collect data/GIS 

· Review purpose, significance, mission, interpretive themes

· Assemble mailing list 

· Write/print newsletter

· Mail newsletter

· Establish web site
	GIS tech., Stutzman, park staff

Core team

Park staff

Stutzman, core team

Park staff

NPS (Marvel)
	11/01

11/01

11/01

11/01

1/02

1/02
	11/01

11/01

12/01

12/01

1/02

1/02

	Brief RD on mission, purpose, significance, interpretive themes
	Superintendent, Stutzman, others as needed
	
	

	Conduct Public Involvement

· Public meetings

· Tribal consultation  

· Other consultation
	Core team


	1/02


	2/02



	ANALYSIS OF IDEAS
	
	
	

	Analyze Public Involvement

· Tabulate/summarize written comments

· Summarize consultations

· Refine list of issues

· Put on web, possible newsletter
	Stutzman

Stutzman/Marvel
	2/02


	3/02



	DEVELOPMENT OF ALTERNATIVES
	
	
	

	Team Workshop:  to develop preliminary alternatives

· Sort and filter issues 

· Refine mission/goals consistent with other current plans

· Identify major decision points of plan revision

· Identify potential range of management prescriptions

· Identify resources and values at stake

· Apply management prescriptions

· Frame alternative concepts
	Core team
	4/02
	4/02

	Peer review of alternative concepts

Present alternative concepts to RD
	Peer reviewers

Superintendent
	5/02

6/02
	5/02

6/02

	Write introduction of draft plan  (purpose, need, goals, what remains valid in old GMP)
	Core team
	5/02
	6/02

	Public Involvement:  to test alternative concept ideas to see if they are inclusive of previous public input

· Write/print/ newsletter

· Update website 

· Mail newsletter

· Tribal consultation

· Other consultation, if needed

· Public involvement
	Stutzman/core team

NPS (Marvel) 

Park staff

Park staff

Park staff

Core team
	6/02


	7/02

	Update mailing list
	Park staff
	8/02
	8/02

	Summarize consultations/response
	Stutzman
	8/02
	8/02

	Team Workshop:  finalize alternatives

· Review introduction of draft plan revision

· Determine alternatives and details

· Develop impact topics, outline impacts, assign impacts
	Core team
	9/02
	9/02

	Continue to Write Draft Plan

· Make changes to introduction from previous review

· Management Prescriptions

· Alternative concepts, narrative and table

· Affected environment

· Impacts for each alternative

· Impact table

· Cost estimates

· Graphics

· Management Prescriptions, by alternative
	Core team


	9/02
	11/02

	PREPARE AND PRESENT DRAFT PLAN 
	
	
	

	Team workshop for selection of preferred alternative

· Review draft document to date

· Select preferred alternative

· Document criteria for selection
	Core team
	11/02
	11/02

	Present preferred alternative to Regional Director for Approval
	Superintendent, Stutzman, others as needed
	12/02
	12/02

	Prepare draft GMP/EIS

· Finalize writing

· Finalize graphics

· Team review, peers

· Edit document 

· Official Reviews:

· WASO Policy, Air, Water, Mining

· Compliance (IMDE-PE)

· Prepare camera ready draft GMP/EIS

· Print draft GMP/EIS 
	Core team

Kinser

Core team, peer reviewers

Contract

Stutzman
	1/03

3/03

3/03

4/03

5/03
	2/03

3/03

3/03

5/03

6/03

	Notice of Availability (NOA)

· Prepare NOA

· Process NOA
	NEPA/106 Specialist/Stutzman

Runkle
	5/03

5/03
	5/03

6/03

	Distribute Draft GMP/EIS – 60 day min.

· Mail Draft GMP/EIS

· Post draft GMP/EIS on web
	Park staff

Marvel/Stutzman
	6/03
	6/03

	Public Involvement:  to receive comment on draft GMP/EIS

· Tribal consultation

· Other consultation (as required)

· Public meetings
	Core team
	6/03
	8/03

	Analyze public response

· Summarize written comments

· Summarize meetings/consultations

· Answer substantive comments

· Post results on website
	Stutzman

Stutzman

Stutzman, core team

Marvel
	8/03
	9/03

	Update mailing list
	Park staff
	9/03
	9/03

	PRPARE FINAL GMP REVISION/EIS
	
	
	

	Team workshop – if necessary to address substantive comments and make final adjustments to plan revision
	Core team
	9/03
	9/03

	Prepare draft final GMP Revision/EIS

· Revise text per review

· Address public comment

· Revise graphics
	Core team


	10/03
	12/03

	Obtain approval for final GMP/EIS

· Peer review

· Regional Director approval
	Peer reviewers

Stutzman

Superintendent, Stutzman
	01/04

2/04
	2/04 

2/04

	Print Final GMP /EIS

· Edit document

· Prepare camera ready GMP/EIS

· Print GMP/EIS
	Contract editor

Kinser
	3/04

3/04

3/04
	3/04

3/04

4/04

	Notice of Availability (NOA)

· Prepare NOA

· Process NOA
	NEPA/106 Specialist / Stutzman

Runkle
	3/04

3/04
	3/04

4/04

	Distribute GMP/EIS – 30 day min.

· Mail GMP/EIS

· Post GMP/EIS on web
	Park staff

Marvel/Stutzman
	4/04
	4/04

	Analyze public response
	Stutzman
	5/04
	5/04

	Record of Decision (ROD)

· Prepare draft ROD

· Review ROD

· Approval of ROD

· Revise and print

· Publish in Federal Register and local newspaper of record

· Distribute to public
	Stutzman/NEPA/106 Specialist

Core team

Superintendent, NPS RD

Stutzman/NEPA/106 Specialist 

Runkle

Park staff
	5/04

6/04

7/04

7/04

7/07

8/04
	6/04

6/04

7/04

7/04

8/04

8/04

	THE END!!!!!
	
	
	8/04








