Excerpted from CACH GMP/EIS Project Agreement


PROJECT SCHEDULE                       
Project Startup and Scoping (March, 2003 to March, 2004)

· Prepare Project Agreement

· Prepare and publish Notice of Intent and briefing statement

· Devise scoping strategy

· Prepare and distribute scoping newsletter

· Initiate consultations with Navajo Nation, canyon community, other associated American Indian tribes, agencies, neighbors, and other stakeholders

· Conduct public/agency scoping, including open houses

· Identify issues and opportunities

· Analyze public scoping comments; prepare and distribute summary of public comments in newsletter

· Confirm monument purpose, significance, mission, and mission goals 

· Present monument purpose, significance, mission, and mission goals to Director, Intermountain Region

· Initiate data gathering for affected environments

Develop Alternatives (April, 2004 to December, 2004)

· Develop management prescriptions

· Develop draft alternatives (includes peer reviewers)

· Present draft alternatives to Director, Intermountain Region

· Present draft alternatives to Navajo Nation and other associated American Indian tribes

· Prepare and distribute draft alternatives newsletter

· Analyze agency/public comment

· Conduct impacts identification session 

· Develop preliminary preferred alternative/conduct CBA (includes peer reviewers)

Prepare Draft GMP/EIS (January, 2005 to August, 2005)

· Team writes draft GMP/EIS

· Team review of draft GMP/EIS (includes peer reviewers)

· Intermountain Region review of draft GMP/EIS

· Rewrite and edit draft GMP/EIS

· WASO review of draft GMP/EIS

· Rewrite and edit draft GMP/EIS

· Print and distribute document; upload document on website  

Public Review of Draft GMP/EIS (September, 2005 to November, 2005)

· Prepare and publish Notice of Availability

· Print and distribute draft GMP/EIS; upload to website

· Consult with Navajo Nation and other associated American Indian tribes

· Conduct public meetings

· Official draft GMP/EIS review period (60 days)

Produce Final GMP/EIS (December, 2005 to April, 2006) 

· Analyze and respond to agency/public comments

· Review of draft final GMP/EIS by Intermountain Region  

· Prepare and publish Notice of Availability

· Print and distribute final GMP/EIS; upload to website

Record of Decision (May, 2006 to June, 2006)

· Draft Record of Decision reviewed by Intermountain Region

· Record of Decision signed

· Prepare and publish Notice of Availability

