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United States Department of the Interior

NATIONAL PARK SERVICE

SAGUARO NATIONAL PARK
3693 S. Old Spanish Trail

Tucson, Arizona  85730

IN REPLY REFER TO:
D18 

SAGU-GMP
June 17, 2003
Dear ______:
The National Park Service (NPS) is beginning a new general management planning effort for Saguaro National Park (NP).  I would like to invite you to participate in this important planning effort.  A general management plan (GMPs) is the planning document for each unit of the National Park System that provides a decision-making framework for administering parks.  These plans set forth the basic philosophy and management concepts for each park and establish guidelines for park operations for the next 15 to 20 years.  The plans are combined with an environmental impact statement (EIS) that analyzes the impacts of implementing alternative ideas for future park management.

Saguaro NP is a remarkable resource that is part of daily life in the Tucson area.  The park contains superb examples of the Sonoran Desert ecosystem, featuring exceptional stands of saguaro cacti, important wildlife habitat, mountain systems, and significant cultural resources.  We all value the beauty of the park and its fragile desert resources.  However, as the Tucson area continues to grow, greater pressures are placed on the park.  Many of the qualities that define the park – saguaro cacti, dramatic vistas, solitude – are at risk.  Theft, vandalism, and over use are damaging many of the park’s critical resources.

Yet, Saguaro NP is just one element in the region’s complex and complicated desert ecosystem.  Its future management needs to be integrated with, and in support of, other regional planning initiatives.  This planning effort will rely heavily on strong public involvement and the participation of our sister public entities.  Because the region’s economy, environment, and quality of life are inextricably entwined, we will be reaching out to elected officials; federal, state, county, and municipal government; tribes, businesses and other private sector groups; special interest groups; residents and homeowner associations; and the visiting public.  We will use one-on-one meetings, surveys, group presentations, focus groups, public open houses, websites, newsletters, and comment forms to reach out to the Tucson area’s many publics.  We will be asking people to share their hopes, concerns, and vision for the park, its resources, and the experiences park visitors should expect and enjoy.  
As part of this public involvement effort, we plan to convene a government partners’ group to assist the GMP team throughout the various stages of the planning process.  I envision this group will include managers and representatives from all levels of government who will work hand-in-hand with the GMP team to identify issues and stakeholders, develop management prescriptions, and advance a range of management alternatives for park management.  The partners will formally convene three times over the planning effort’s three-year life expectancy.  Informal gatherings and communication will also take place from time to time.  Input from the government partners’ group will greatly help the NPS select the preferred management alternative for the park.
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Park staff members will conduct a planning workshop on July 22, 2003, from 8:30 a.m. – 4:30 p.m. Eastside City Hall, located at 7575 E. Speedway, Tucson, AZ  85701.  The objective of the workshop is to share among all participants the missions and goals of the region’s public agencies and to gain a better understanding of the purpose and mission of Saguaro NP.  In addition, discussions will include identification of issues affecting Saguaro NP.

Municipal and Pima County planning and transportation initiatives have been inclusive and collaborative.  Please help us build on this base in preserving the park’s natural and cultural heritage and its role in balancing the natural, economic, and human resources needed to sustain the park’s fragile desert environment.  This workshop is an important first step in our planning process.  I invite you to participate as a partner during the planning process, or to designate at least one person from your agency who has decision-making authority to represent you.  We ask that partners commit to participate throughout the planning process.

We value your participation and commitment to this effort.  Please return the enclosed response form by July 1, 2003, or fax it to 520-733-5183.  If you would like additional information on the planning process, please contact the park at 520-733-5107 or SAGU Planning@nps.gov. 
Sincerely,
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