(Excerpted from WaCA GMP/EIS)
selection of the proposed action (PREFERRED ALTERNATIVE)

In order to develop proposed actions, all of the alternatives for each park were evaluated. To minimize the influence of individual biases and opinions, the team used an objective analysis process called “Choosing by Advantages” (CBA). This process, which has been used extensively by government agencies and the private sector, evaluates different choices (in this case, the alternatives for each park) by identifying and comparing the relative advantages of each according to a set of criteria.

One of the greatest strengths of the CBA system is its fundamental philosophy: decisions must be anchored in relevant facts. For example, the question “Is it more important to protect natural resources or cultural resources?” is “unanchored,” because it has no relevant facts on which to make a decision. Without such facts, it is impossible to make a defensible decision.

The CBA process instead asks which alternative gives the greatest advantage in protecting natural resources and cultural resources. To answer this question, relevant facts would be used to determine the advantages the alternatives provide for both kinds of resources. To ensure a logical and trackable process, the criteria used to evaluate the alternatives were derived from the impact topics in the EIS. Alternatives were evaluated to see how well they:

· MAXIMIZE PROTECTION OF CULTURAL RESOURCES (long-term integrity of archeological resources and cultural landscapes, historic character of the built environment, long-term integrity of ethnographic resources)

· MAXIMIZE PROTECTION OF NATURAL RESOURCES (long-term integrity of natural systems and processes, threatened and endangered species and sensitive species, long-term integrity of geological features, floodplains and riparian habitat)

· EXPAND DIVERSITY OF VISITOR EXPERIENCE (ability to experience full range of resources related to significance, provide a diversity of opportunities to experience park resources, and perceived wild character)

· LIMITED EFFECT ON NEIGHBORS (park neighbors; local, state, and tribal land management; land/resource managing agencies)

· IMPROVE OPERATIONAL EFFICIENCY (health and safety, conservation, distance to work, management of resources, communication)

Alternatives for each of the three monuments were rated on the attributes relating to each of the factors just listed. Then the advantages of the attributes were compared and the alternative with the most advantages was selected. Costs for each alternative versus advantages provided were compared and analyzed.

