Excerpted from NICO GMP/EIS


Table 1. Cost Estimates, Alternative 1

	AREA
	DESCRIPTION
	COST

	A.M.E. Church
	Stabilization. Limestone coated with stucco. Overall condition poor.
	$105,000

	Staffing and operations
	Including superintendent, rangers, maintenance staff
	$320,000

	LIFE CYCLE TOTAL (25 years)
	
	$3,834,147


Note: If necessary, emergency stabilization of St. Francis Hotel, Old First Baptist Church, Township Hall, and Nicodemus School could cost up to an additional $1.4 million. Life cycle cost is an estimate of one-time and annual costs over a period of 25 years, expressed in today’s dollars.

_________________________________

Costs

These costs are based on FY 2003 dollars and should be used for comparison of the alternatives, not for budget projections.

Table 2. Cost Estimates, Alternative 2

	Area
	Description
	Cost

	Visitor contact/administrative offices
	Construct new facility with orientation, interpretation
	$2,173,000

	A.M.E. Church
	Rehabilitation, maintenance
	$470,000

	TOTAL (one time costs)
	
	$2,643,000

	Staffing and operations
	Including superintendent, maintenance staff, ranger/interpreters
	$420,000

	LIFE CYCLE TOTAL (25 years)
	
	$7,537,505


Note: If necessary, emergency stabilization of St. Francis Hotel, Old First Baptist Church, Township Hall, and Nicodemus School could cost up to an additional $1.4 million. Land acquisitions costs are not included in this estimate and would be additional to the totals estimated here. Life cycle cost is an estimate of one-time and annual costs over a period of 25 years, expressed in today’s dollars.

____________________________

Costs

These costs are based on FY 2003 dollars and should be used for comparison of the alternatives, not for budget projections.

Table 3. Cost Estimates, Alternative 3

	Area
	Description
	Cost

	Visitor contact facility
	Construct new facility with orientation and interpretation
	$1,132,000

	A.M.E. Church
	Rehabilitation, maintenance
	$470,000

	St. Francis Hotel
	Rehabilitation, maintenance
	$180,000

	Old First Baptist Church
	Rehabilitation, maintenance
	$260,000

	Township Hall
	Rehabilitation, maintenance
	$1,420,000

	Nicodemus School
	Rehabilitation, maintenance
	$140,000

	TOTAL (one time costs)
	
	$3,602,000

	Staffing and operations
	Including superintendent, clerical staff, maintenance staff, ranger/ interpreters, education specialist
	$840,000

	Administrative office
	Adaptive use of historic structure — lease space
	$40,000

	TOTAL (annual costs)
	
	$880,000

	LIFE CYCLE TOTAL (25 years)
	
	$13,857,153


Note: Land acquisitions costs are not included in this estimate and would be additional to the totals estimated here. Life cycle cost is an estimate of one-time and annual costs over a period of 25 years, expressed in today’s dollars.

_________________________

Costs

These costs are based on FY 2003 dollars and should be used for comparison of the alternatives, not for budget projections.

Table 4. Cost Estimates, Alternative 4

	Area
	Description
	Cost

	Visitor contact facility
	Construct new facility with orientation and interpretation
	$1,132,000

	A.M.E. Church
	Rehabilitation, maintenance
	$470,000

	St. Francis Hotel
	Rehabilitation, maintenance
	$180,000

	Old First Baptist Church
	Rehabilitation, maintenance
	$260,000

	Nicodemus School
	Rehabilitation, maintenance
	$140,000

	TOTAL (one time costs)
	
	$2,182,000

	Staffing and operations
	Including superintendent, clerical staff, maintenance staff, ranger/ interpreters
	$620,000

	Administrative office
	Adaptive use of historic structure — lease space
	$40,000

	TOTAL (annual costs)
	
	$660,000

	LIFE CYCLE TOTAL (25 years)
	
	$9,873,365


Note: If necessary, emergency stabilization Township Hall could cost up to an additional $980.000. Land acquisitions costs are not included in this estimate and would be additional to the totals estimated here. Life cycle cost is an estimate of one-time and annual costs over a period of 25 years, expressed in today’s dollars.
/


