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VALUE ASSESSMENT INVENTORY
Project Purpose & Functional Analysis
The purpose and functional requirements of the project are evaluated to ensure that the project and its specific functions are responsive to the mission of the NPS, the objectives of the line-item construction program, and the purpose of the park.

Items to look for in the planning and design record:

1. Statement of Park Purpose and Significance e.g. Statement for Management, Enabling Legislation, 10-238 Submission.

2. Facility Program e.g. Listing of required spaces, functions and relationships. Function Matrix

3. Differentiation between wants and needs, focusing the plan and design on providing for basic, essential functions. Functional Analysis System Technique (FAST) Diagrams

Alternatives
Document the range and disposition of alternatives considered to meet the various factors and functional requirements. If necessary, take a fresh, independent look at additional alternatives not considered previously or prematurely dismissed.
Items to look for in the planning and design record:

1. Range of Alternatives considered e.g. concept drawings and narrative, record of brainstorming, design analysis, schematic design concepts, etc.

2. Disposition of Alternatives e.g. why were alternatives not pursued? Why were alternatives examined and then not pursued?

3. Value Study Documentation if conducted.

Evaluation Factors
Factors are developed to express the National Park Service and park objectives, and alternatives are evaluated using these factors. Evaluation establishes an importance or benefit scale.

Items to look for in the planning and design record:

1. Stated Evaluation Factors and definitions establishing the basis on which decisions were made.

2. Rating Process or clear statement of rationale for selection of an alternative related to the evaluation factors.

3. Record should document an independent evaluation of alternatives.

Costs
Evaluate both the initial and life-cycle costs for the alternatives considered.

Items to look for in the planning and design record:

1. Cost Estimates with supporting detail documentation. Quality of estimate should correspond to the level of planning and design. Class “B” estimate based on schematic alternatives desired for budget request.

2. Life-cycle Cost Estimates. Clear statement of long-term costs of the project, staffing, energy, maintenance, phasing, sustainability, etc.

Benefit / Cost Analysis
Analyze and respond to the differences in benefits and costs for each alternative considered.

Items to look for in the planning and design record:

1. Choosing by Advantages or equivalent, establishing an importance or benefit scale.

2. A discussion of benefits to be gained with the completion of the project. Benefits should be to the park and the National Park Service.

3. Documentation that decisions were made in a cost and value context

Independent Perspective
The value studies and evaluations should include team members that represent an independent perspective from the design team and others associated with the project. The objective is to allow the value study to offer a true independent second opinion, one that tests and/or validates previous design assumptions and judgments.
Documentation
The planning and design and planning record needs to show that a process considering value and cost was used to arrive at the proposed alternative. The National Park Service should be able to state, and show, that the proposed design or plan cost effectively and environmentally responsibly provides for the National Park Service to meet servicewide objectives.

Items to look for in the planning and design record:

1. Design Analysis, schematic and concept documents, value studies, design reports, meeting records, and etc. all with associated cost estimates.

2. A discussion of benefits to be gained with the completion of the project. Benefits should be to the park and the National Park Service.

3. Documentation that decisions were made in a cost and value context e.g. Value Study Reports, planning documents, etc.
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