VALUE ANALYSIS - Mini VA

Park:
______________________________________

PMIS:
______________________________________

Project:
______________________________________

Date:

_________________________________________________________

Component Evaluated:     ___________________________________________
Phase I - Information:
Background Information/Special Concerns/Constraints/Previous Decisions/Description of Present Proposal/Design Assumptions
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Phase II - Functional Analysis:

Functional Analysis/Description of the Present Proposal:

Active Verb

Noun



1.
_______________
_______________

2.
_______________
_______________

3.
_______________
_______________

4.
_______________
_______________

5.
_______________
_______________

6.
_______________
_______________

Phase II - Creativity (Alternatives):
	#
	Alternative (Brainstormed)
	Action ( consider further, reject and why)

	1
	
	

	2
	
	

	3
	
	


	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	


Phase IV - Evaluation
Evaluation Sub-Factors or Variables ():
	#
	Evaluation Variables or Sub-factors
	Definition of Variable or Sub-factors

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	


Several evaluation methods can be used. Choosing by Advantages (CBA) matrix is attached. Standard Line Item CBA Factors in attached matrix. 

 Phase V - Development (Confirm proposal feasibility, Initial and Life Cycle Costs):

Phase VI - Recommendation & (Recommendations, Preferred Alternative's Advantages, Benefit-Cost Issues Why should we do it?):

Phase VII - Implementation (Considerations and Options for Implementation, Next steps, Who does what?)
Study Team Members

	Discipline
	Name
	Organization
	Phone

	Facilitator:
	
	
	

	
	
	
	

	
	
	
	


Summary of Improvements, Cost Savings and Study Costs (All are reported to OMB)

Project Improvements e.g. increased benefit or importance of advantage

Cost Savings e.g. of the recommended VA proposals, which are to be implemented

Study Costs e.g. What costs were charged to project accounts?, What was the value of donated time?

PARK - PMIS
Project Name
Choosing by Advantages (optional)
	 COMPONENT;
	
	
	
	
	FUNCTION:
	
	
	

	FACTOR
	
	
	ALTERNATIVES
	
	
	
	
	

	
	Alternative __
	
	Alternative ___
	
	Alternative ___
	
	Alternative  ____
	

	
	· 
	
	· 
	
	· 
	
	· 
	

	FACTOR 1 Protect Public and Employee Health, Safety and Welfare
	
	
	
	
	
	
	
	

	Factor 1a – Optional - Team to determine sub-factors)
	
	
	
	
	
	
	
	

	Attributes
	· 
	
	· 
	
	· 
	
	· 
	

	Advantages
	Least Preferred Set of Attributes
	
	
	
	
	
	
	

	Factor 1b – Optional - Team to determine sub-factors
	
	
	
	
	
	
	
	

	Attributes
	· 
	
	· 
	
	· 
	
	· 
	

	Advantages
	
	
	
	
	
	
	
	

	Attributes
	· 
	
	· 
	
	· 
	
	· 
	

	Advantages
	
	
	
	
	
	
	
	

	FACTOR 2 - Protect Natural and Cultural Resources


	
	
	
	
	
	
	
	

	Factor 2a – Optional - Team to determine sub-factors)
	
	
	
	
	
	
	
	

	Attributes
	· 
	
	· 
	
	· 
	
	· 
	

	Advantages
	
	
	
	
	
	
	
	

	Factor 2b – Optional - Team to determine sub-factors
	
	
	
	
	
	
	
	

	Attributes
	· 
	
	· 
	
	· 
	
	· 
	

	Advantages
	
	
	
	
	
	
	
	

	FACTOR 3 - Provide for Visitor Enjoyment through Improved Educational and Recreational Opportunities 
	
	
	
	
	
	
	
	

	Factor 3a – Optional - Team to determine sub-factors)
	
	
	
	
	
	
	
	

	Attributes
	· 
	
	· 
	
	· 
	
	· 
	

	Advantages
	
	
	
	
	
	
	
	

	Factor 3b – Optional - Team to determine sub-factors
	
	
	
	
	
	
	
	

	Attributes
	· 
	
	· 
	
	· 
	
	· 
	

	Advantages
	
	
	
	
	
	
	
	

	FACTOR 4 - Improve Operational Efficiency, Reliability and Sustainability
	
	
	
	
	
	
	
	

	Factor 4a – Optional - Team to determine sub-factors)
	
	
	
	
	
	
	
	

	Attributes
	· 
	
	· 
	
	· 
	
	· 
	

	Advantages
	
	
	
	
	
	
	
	

	Factor 4b – Optional - Team to determine sub-factors
	
	
	
	
	
	
	
	

	Attributes
	· 
	
	· 
	
	· 
	
	· 
	

	Advantages
	
	
	
	
	
	
	
	

	FACTOR 5 - Provide Other Advantages to the National Park System


	
	
	
	
	
	
	
	

	Factor 5a – Optional - Team to determine sub-factors)
	
	
	
	
	
	
	
	

	Attributes
	· 
	
	· 
	
	· 
	
	· 
	

	Advantages
	
	
	
	
	
	
	
	

	Factor 5b – Optional - Team to determine sub-factors
	
	
	
	
	
	
	
	

	Attributes
	· 
	
	· 
	
	· 
	
	· 
	

	Advantages
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL IMPORTANCES OF ADVANTAGES
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Initial Cost (Net)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Re-design Cost
	
	
	
	
	
	
	
	

	Compliance
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Life Cycle Cost (Net)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



Green Circle represents Most Important Advantage in a Factor



Red Underline represents Least Preferred Set of Attributes
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