NPS Priority Setting Process: Choosing By Advantage (CBA)





	In determining its line-item construction program, NPS uses a selection and ranking process that is based on the relative advantages and costs of the each project in accomplishing Servicewide goals and objectives.  This process is called Choosing by Advantage (CBA).  In using the CBA process, the National Park Service asks itself “what and how large are the advantages of each project” proposed for consideration, “how important are the advantages of the projects”, and finally “Are those advantages worth their associated cost”.





The CBA priority setting process begins with the identification of a problem or a need in a park that becomes a request for a line-item construction project. Projects are identified by park superintendents, reviewed by the regions, and submitted for review by a NPS assessment team. Projects then compete against each other in the CBA process that evaluates all the projects relative to the following factors, which reflect the NPS mission:





Protecting Cultural and Natural Resources





Prevent loss of  resources


Maintain and Improve the conditions of resources





Provide for Visitor Enjoyment





Provide Visitor Services and Educational and Recreational Opportunities


Protect Public Health, Safety and Welfare





IMPROVE EFFICIENCY OF PARK OPERATIONS





Improve Operational Efficiency and Sustainability


Protect Employee Health, Safety and Welfare





PROVIDE COST-EFFECTIVE, ENVIRONMENTALLY RESPONSIBLE, AND OTHERWISE BENEFICIAL DEVELOPKENT FOR THE NPS





Other Advantages





	CBA does not “weight” factors in advance, so that some factors are automatically more important than others.  Rather, CBA focuses on the differences between alternatives, and determines how important those advantages are. The process establishes a single scale that compares the importance or benefits of all the submitted line item projects to the National Park System. The results reflect total benefits to the NPS, of the submitted projects, toward achieving the NPS mission. Cost is then introduced to the priority setting process, establishing an importance to cost ratio. The resulting priorities represent those projects which provide the greatest benefit to the NPS for each dollar spent. 





If a policy decision is reached to emphasize and fund projects which have higher importance in a particular category (such as health and safety), policy decision-makers are aware of the consequences of projects that do not then receive funding.  For example, a project that scores high on health and safety might not score as highly in other areas, such as resource protection.  But a resource protection project might receive strong points in preventing loss and improving condition, as well as safety and operational efficiency, resulting in a higher total score than a project that is primarily health and safety in nature.
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