Park:

PMIS:

Project:

VALUE STUDY NAME
DATE __ - __, 1999
DRAFT AGENDA
Meeting Location: 


City, Building, Room Number
Study Team Leader/Facilitator:
 Name, phone
The value study team members should bring any background material they might have that relates to the project. Team members should bring their own special materials or preferred tools e.g. resource material, codes, standards, tracing paper, notebook computers, pens etc. The report will be developed in MSWORD and EXCEL. Team members should plan on being present for the duration of the study, important information and understanding of issues are lost if team members miss portions of the study. 
Monday, DATE, 8:30 AM - Phase I – Information

The goal for this phase is for the team to develop a clear understanding of the project, through review of base data and a functional analysis. The team will identify factors upon which alternatives will be evaluated. Functional areas where significant cost savings or improvement in value can be expected will be identified for further study.

Introductions
Supt/PM/Team Leader
Value Analysis Overview/Objectives for the Study/Schedule
Team Leader

Project Presentation
Design Team

Stakeholders Analysis
Team

Lunch
Monday, DATE, 1:00 PM - Phase II – Function Analysis

Functional Analysis and FAST Diagram
Team Leader/Team 

Modeling (Cost, Square Foot, Quality, etc)
Team

Identification of Areas of Focus
Team

Close for Day: 4:30 PM
Tuesday, August 6, 8:00 AM - Phase III - Creativity

Building on alternatives developed by the design team the value study team will brainstorm operational options and alternative ways of achieving the functions identified for the facility. The process involved the development of ideas without judgment at this point.

Brainstorming
Team

Lunch
Tuesday, DATE, 1:00 PM - Phase IV – Evaluation (Initial)
Finalize Evaluation Factors
Team

Screening of Alternatives
Team

Identification of alternative to develop further
Team

Close for Day: 4:30 PM
Wednesday, DATE, 8:00 AM - Phase V - Development
The value study team will continue to develop the alternatives and developing cost estimates

Development of Alternatives
Team/Workgroups

Cost Estimates (DSC Estimator available)
Team/Workgroups

Life-cycle Cost Estimate
Workgroups

Close for Day: 4:30 PM
Thursday, DATE, 8:00 AM - Phase IV - Evaluation
Final Evaluation using Choosing by Advantages
Team

Lunch
Thursday, DATE, 1:00 PM - Phase V - Recommendation
Benefit Cost Analysis
Team

Finalize Recommendations
Team

Outline Presentation, Printing
Team

Close for Day: 4:30 PM (Possibility of team working in the evening)
Friday, DATE, 8:00 AM - Phase V - Recommendation
Review Recommendations
Team

Prepare Presentation
Team

Lunch
Friday, DATE, 1:00 PM - Phase V - Presentation/Wrap-up 
Friday, DATE, 3:00 PM - Study Closes
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